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1 - Description of the applicant forest entity 

1.1 - General description and identification 

  
Forest Management company / manager(s) name : Upland Forestry 

Address:  10270 State Rt 149  
Postal code: 12827 
Town: Fort Ann  NY 
Country: USA 
Legal status: Limited Liability Corporation 
Legal Identification code:  
Telephone: 518-793-4481 
Fax: 518-793-4483 
e-mail: jnelson@uplandforestry.com 
Web site: www.uplandforestry.tripod.com 

Employees: 13 
Annual turnover: $2,000,000 

President of the Forest Management company: Mr. Joe Nelson 
Contact person (responsible for FSC certification): Mr. Joe Nelson 

Activity 

Type: forest management  
Detailed activity: Upland Forestry is a forest management company 
responsible for planning, coordinating, and carrying our oversight on 
forestry activities on the Lyme Adirondack Forest Company lands in 
Northern New York state. 

Upland Forestry is a limited liability corporation owned by Joe Nelson and 
Don Tase. 

Forest owner name : Lyme Adirondack Forest Company LLC 

Address: 23 South Main Street  
Postal code: 03755 
Town: Hanover, NH  
Country: USA 
Legal status: corporation 
Telephone: 603.643.3300 x.132 
Fax: 603-643-0331  
e-mail: sross@lymetimber.com 
Web site: www.lymetimber.com 

Employees number: 7 
Annual turnover: $15,000,000 

Contact person Mr. Sean Ross 
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Detailed activity:  

The Lyme Adirondack Forest Company (LAFCo) owns approximately 
275,000 acres (111,000 ha) of forest lands within the Adirondack State 
Park. LAFCo has owned the lands since 2006, prior to that the land was 
owned by the International Paper Company. The lands are owned fee 
simple with all surface rights belonging to LAFCO.  

The LAFCo property supports approximately 400 recreational leases that 
have existed for more than 30 years. Most of the lease holders are local 
citizens. Recreation on the majority of the LAFCO property has recently 
been opened up to the public through a conservation easement with New 
York State.  

The Lyme Adirondack Forest Company is a subsidiary of the Lyme 
Timber Company. The Lyme Timber Company is one of the oldest and 
most experienced forestland investment firms in the country. Since it’s 
founding in 1976, Lyme has established an extensive track record, having 
purchased over 385,000 hectares in fourteen states in the Northeast, the 
Lake States, and the Southeast. Current holdings total over 267,000 
hectares.  

Lyme is a conservative, value-oriented investor that understands the 
cyclical nature of forestland investing. Their goal is not to simply place 
money in the timberland asset class, but to invest in forestland tracts with 
compelling qualities and values not fully recognized by others. 

1.2 - Forest population(s) description 

The forests are predominantly northern hardwoods, mixedwoods and 
softwood. The history of the area is typical of eastern North America 
resulting from the exploitive removal of White Pine more than 100 years 
ago, followed by repetitive high-grading of both hardwoods and softwoods 
which ended in the 1970s. Since the 1970s the forest has been harvested 
primarily for pulpwood in an effort to improve stand and forest conditions. 

Forest(s) description 

Forest zone: temperate  

List of main commercial timber and non-timber species included in the 
intended scope of certificate (botanical name and common trade name):  

 

Sugar maple – Acer saccharum 

Red maple – Acer rubrum 

Red Oak- Quercus rubrum 

American Beech – Fragus grandifolia 

Yellow Birch – Betula alleghaniesis 



 Audit: April 28 – May 1 2008 

L.A.: Brian Callaghan 

Bureau Veritas Certification 
92046 Paris La Défense Cedex 

www.certification.bureauveritas.com 

FSC Forest Management Certification  
Initial Audit Report 

Lyme Adirondack Forest Company LLC 
Ref: FSC US NE  

Version: 5,0 

 

 

PR925376 FSC FM Lyme Adirondack Forest Company v5.1.doc Page 5 of 30 

Paper Birch – Betula papyrifera 

Eastern White Pine – Pinus strobes 

Hemlock – Tsuga canadensis 

Red Spruce – Picea rubums 

 

Dominating forest stand composition: northern hardwood 

Location of the forest: 
-  Latitude E/W: 74 degrees 07 minutes 
-  Longitude N/S: 44 degrees 19 minutes 

Total audited forest area: 111,512 ha (275,542 ac),  of which is: 
-  privately managed: 110,993 ha  
-  state managed: 0 ha (the area is surrounded by more than 

1,000,000 ha of state managed parkland) 
-  community managed: 0 ha 

-  timber production forest: 101,056 ha (249,707 acres)  
-  classified as "plantation":  0 ha 
-  regenerated primarily by replanting  or by a combination 

of replanting and coppicing of the planted stems: 0 ha 
-  regenerated primarily by natural regeneration , or by a 

combination of natural regeneration and coppicing of the 
naturally regenerated stems: 101,056 ha 

-  forest and non-forest land protected from commercial 
harvesting of timber and managed primarily for  

 
-  conservation objectives: 111,512 ha (275,542 ac) The 

conservation easement with New York State does not 
preclude commercial forestry but it along with the 
Adirondack Park regulations highly restrict forestry 
operations. 

-  the production of NTFPs or services: ~100,000 ha. 
Hunting, fishing, camping and hiking are the predominant 
non-timber forest products the conservation easement 
allows access to the public throughout the forest. 

-  forest classified as "high conservation value forest": ~120 
ha. Three bat hibernacula have been permanently 
protected which represents all the S1 (Critically 
imperilled) species on the forest. 

List of high conservation values present: bat hibernacula,  

List of chemical pesticides used within the forest area, and reason for 
use: None 
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List of product categories included in scope of joint FM/COC certificate 
and therefore available for sale as FSC-certified products: hardwood and 
softwood timber of various species. 

1.3 - Forest management system and plan description  

Forestry principles: Uneven-aged management is the primary silvicultural 
system employed on the LAFCo lands. Silvicultural prescriptions are set 
for each stand prior to the initiation of harvesting.  

Summary of the management plan:  
The LAFCo forest has a detailed forest management plan which 
expresses the objectives of management and the strategies being 
employed to achieve them. Silvicultural practices are presented in detail 
for each of the forest types being managed. The plan presents a detailed 
calculation of the annual allowable cut which is verified against forest 
growth rates and the federal forest inventory assessment for the region. 
 
The LAFCo management plan contains nine management objectives. 
They are; 

1. To maintain soil quality, 
2. To conserve water quality, wetlands and riparian zones, 
3. To maintain or create healthy balance of forest age classes, 
4. To provide a continuous flow of forest products., 
5. To improve forest quality, 
6. To conserve and enhance habitats for a full range of flora and 

fauna, 
7. To maintain scenic quality, 
8. To protect unique and fragile areas, 
9. To provide opportunities for traditional recreation. 

 
The composition of the LAFCo properties is heavily dominated by 
northern hardwoods (Maple, Beech, Birch, etc.) which account for 72% of 
the basal area in the forest (refer to Table 1). Intolerant hardwoods such 
as trembling aspen and paper birch are in relatively short supply owing to 
harvest practices which have minimized stand openings across the forest. 
Red Spruce and hemlock are the primary softwood species, as both are 
shade tolerant they can persist within the northern hardwoods. White Pine 
is a species of special significance as it was the dominant softwood 
species prior to European settlement. In terms for area 56% is classified 
as hardwood, 25% is mixedwoods and the remainder is in softwood 
types. Two silvicultural systems are employed on the forest depending 
upon the cover type and stand condition. Selection management using 
individual or group tree selection will be applied to the northern hardwood 
stands. On mixedwood and softwood stands various versions of the 
shelterwood silvicultural systems are employed. 
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      Table 1 – Forest Composition 

Species Basal Area  
Sugar maple  23.7% 
Red Maple    12.7% 
Beech 12.7% 
Yellow Birch     8.0% 
Red Oak  4.5% 
Other Hardwoods 10.3% 
Red spruce 8.8% 
Hemlock 8.8% 
White Pine    5.0% 
Other Softwoods 5.5% 
Total  100.0% 

 
The LAFCo lands are spread throughout the Adirondack State Park in 24 
tracts of various sizes (see Map 1 and Table 2). Tract sizes vary from a 
few hundered to over 10,000 hectares. Not all tracts are contiguous 
parcels many have multiple parcels. This reflects the gradual acquisition 
of lands which the previous owner (International Paper) pursued. The 
lands are managed by Upland Forestry, who undertake the planning, 
harvest set up, prescription setting, and monitoring. Harvesting is 
undertaken by 23 contractors working for LAFCo. 
 
    Table 2    Forest area in hectares by tract and  cover type. 

TRACT NAME Hardwood Mixedwood Softwood 
5 MILE TRACT 3291 2069 1384 
ALTAMONT 1695 846 532 
BIG MOOSE 5484 2874 1522 
BIG TUPPER 1295 566 55 
BLACK BROOK 2337 2461 1882 
COLTON_PIERCEFIELD 2846 1017 2123 
CORINTH 3134 576 34 
CROTCHED POND 786 219 37 
CROWN POINT 4197 2564 1411 
EDINBURG 822 696 54 
FARRELL FARM 3956 657 60 
HOPE FALLS 444 183 0 
IRON ORE 4304 3645 1215 
JOHNSBURG 399 89 34 
KUSHAQUA 4503 1596 1188 
LEWIS 672 442 132 
LUZERNE 701 684 35 
OXBOW 209 43 5 
PERKINS CLEARING 4098 1070 297 
ROBINWOOD 2402 815 456 
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TRACT NAME Hardwood Mixedwood Softwood 
SOUTH BAY 1386 1004 268 
SPECULATOR TREE FARM 6919 1994 687 
SPERRY_WHITNEY 3148 1404 680 
TI_HAGUE 2819 795 287 
Grand Total 61845 28308 14378 
Percentages 59% 27% 14% 

 
 

Upland Forestry staff along with New York Department of Environmental 
Conservation staff undertakes Forest monitoring. Upland staff monitor 
harvest and road construction activities on a regular basis (weekly). 
Forest conditions are monitored by staff on regular basis who assess 
contractor performance and regeneration success. Forest conditions are 
monitored every ten years during the re-inventory of the property. State 
staff monitor recreation use of the conservation easement on a regular 
basis looking for illegal activities (e.g. poaching). 
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MAP 1      Lyme Adirondack Forest Company Lands  
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1.4 - Production and harvesting 

Table 3 presents the 2007 harvest by species and product type. 
Pulpwood is measured by weight (tonnes) while quality products are 
measured in cubic metres (converted from foot board measures). In total 
279,277 cubic metres of timber were harvested. 2007 was the first full 
year of ownership of these lands by Lyme Adirondack Forest Company 
and the bulk of the harvest blocks were set-up by the previous owner 
(international Paper).  
 
Table 3   2007 Harvest by species and product. 

Species Product  Quantity Selling mode FSC type 

Sugar Maple Saw-timber (m3) ������ Wood Yard Non FSC 

Black Cherry Saw-timber (m3) ����� Wood Yard Non FSC 

Yellow Birch Saw-timber (m3) ����� Wood Yard Non FSC 

Red Oak Saw-timber (m3) ���	� Wood Yard Non FSC 

Red Maple Saw-timber (m3) ����� Wood Yard Non FSC 

White Ash Saw-timber (m3) �
�
� Wood Yard Non FSC 

Paper Birch Saw-timber (m3) ��	�� Wood Yard Non FSC 

Other Hardwood Saw-timber (m3) ����� Wood Yard Non FSC 

Spruce/Fir Saw-timber (m3) ������ Wood Yard Non FSC 

White Pine Saw-timber (m3) ����
� Wood Yard Non FSC 

Hemlock Saw-timber (m3) ���
� Wood Yard Non FSC 

Red Pine Saw-timber (m3) ����� Wood Yard Non FSC 

Other Softwood Saw-timber (m3) 	��� Wood Yard Non FSC 

Subtotal  ��
���   

     

HW Pulp Pulpwood (tonnes) 169406 On the Stump Non FSC 

SF Pulp Pulpwood (tonnes) 12338 On the Stump Non FSC 

SW Pulp Pulpwood (tonnes) 2019 On the Stump Non FSC 

HE Pulp Pulpwood (tonnes) 11742 On the Stump Non FSC 

WP Pulp Pulpwood (tonnes) 7297 On the Stump Non FSC 

Subtotal  202801   

     

All Products (tonnes) 289646   

 (m3) 279277   
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Approximate annual biologic production: 294,990 m3/year (122,560 
Cords) 
Approximate intended harvesting volume (annual allowable cut (AAC)): 
271,980 m3  (113,000 cords) 
Approximate annual harvesting rate (AAC / total available volume): 0.92 

Approximate annual commercial production of non-timber forest products 
included in the audit scope, by product type: 0 unit 

Estimate of the maximum sustainable yield for the main commercial 
species including: 
The allowable cut for the LAFCo lands was developed using a 
combination of both field collected data and forest growth modelling. 
Initially USDA Forest Service Forest Inventory and Analysis data for the 
two most recent surveys (1979 and 1993) was used to determine annual 
net growth and mortality. The Forest Service data suggest a net annual 
total growth rate of 294,990 m3 per year. This figure is based upon 
regional data collected by a public agency and was felt to be too high for 
the LAFCo lands. A due diligence cruise was undertaken by Lyme timber 
as part of the purchase process which established 1346 sample points, 
from these plots it was estimated that on average the forest carries 110 
m3 per hectare and a total growing stock of 11.1 million m3. Using the due 
diligence plot data a FlexFIBER model was developed for projecting 
growth and mortality across the ownership. FlexFIBER is a forest growth 
model for projecting forest growth, composition, succession, and timber 
products. Unique to Flexfiber is its ability to account for elevation, an 
important attribute in the Adirondacks. The results of the FlexFIBER 
analysis suggests an allowable annual harvest of 271,980 m3.  
 
Allowable cut calculations were undertaken on a tract-by-tract basis and 
broad cover types (i.e. softwood, hardwood and mixedwood). Additionally 
volumes were calculated in terms of cords of pulpwood and thousands of 
boardfeet of products (i.e. sawlogs or better). 

1.5 - Certification application type 

Type of certificate: Single FMU – FM-CoC 
Total number of FMUs in the certificate scope: 1 
Number of FMUs and forest area in scope that are: 
 less than 100 ha: 0 FMU that is 000 ha; 
 from 100 to 1000 ha: 0 FMU that is 000 ha; 
 from 1000 to 10 000 ha: 0 FMU that is 000 ha; 
 more than 10 000 ha in area: 1 FMU that is 110,797 ha. 
 meeting the eligibility criteria as SLIMF: 0 FMU that is 000 
ha. 
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2 - Legal, administrative and land use context 

The State of New York has a full suite of environmental laws and regulations. 
With all of the forest being within Adirondack State Park special rules apply which 
limit clear-cutting, restrict operations in riparian areas, and control all forms of 
development. The following list presents the laws and regulations that most effect 
management of the LAFCo lands. 

 
�  Clean Water Act (formerly Federal Water Pollution Control Act)  
�  Clean Water Act Section 208, 33 USC 1288  
�  Clean Water Act Section 319, USC 1329 Clean Water Act 33 Section 1321  
�  Clean Water Act, Section 404, 33 USC 1344 40 CFR Part 232  
�  40 CFR Part 233 
�  Compliance with EPA Requirements for Spill 
�  Spill Prevention, Control and Countermeasure (SPCC) Plans 
�  40 CFR Part 112 
�  DOT HAZMAT 49 CFR Part 172  
�  Endangered Species Act of 1973 - 50 CFR 
�  Federal List of Threatened & Endangered Species  
�  Federal Oil Pollution Act 
�  Discharge of Oil - 40 CFR 110.1 to 6 
�  Oil Pollution Act 33 USC Chapter 40  
�  Sustainable Forestry Initiative Standard (2005-2009 
�  Edition) Section 404 Clean Water Act 
�  Wild & Scenic Rivers Act - Title 16, Chapter 28  
�  Worker Protection Standard, 
�  NYCRR, NY Environmental Conservation Rules and Regulations 
�  NYCRR, Chapter 1, Part 182, Endangered and Threatened Species 
�  NYCRR, Chapter 1, Part 608, Use and Protection of Waters 
�  9 NYCRR, Subchapter Q, APA Rules and Regulations 
�  Section 570, Introduction & Definitions 
�  Section 573 APA Jurisdiction of Projects 
�  Section 575 APA Shoreline Restrictions 
�  Section 577 Wild, Scenic & Recreational Rivers 
�  Section 578 Special Provisions relating to Freshwater Wetlands 
�  Adirondack Park Agency Act - Executive Law, Article 27 Adirondack Park 

Agency Law 
�  Department of Environmental Conservation, New York State Forestry Best 

Management Practices for Water Quality,  
�  Best Management Practices Field Guide NY Department of Environmental 

Conservation,  
�  Silviculture Management Practices Catalogue for Non-Point Source Pollution 

Prevention and Water Quality Protection in NY State (BMPs) 
�  NY BMPs, paper copy only 08/04/03 
�  Environmental Conservation Law 
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The Lyme Adirondack Forest Company has full fee simple tenure to its lands, 
which covers all surface rights.. There are approximately 400 recreational leases 
on the property which provide the lease-holders exclusive use to a small lot (0.4 
ha) where a cabin can be erected. The  company has recently signed a 
conservation easement with the State of New York covering most of the property. 
This easement opens most of the forest to public access and recreation. 

3 - Other activities 

3.1 - Description of the activities 

None.  

3.2 - Potential Impact on forestry 

None 

4 - Base of evaluation 

4.1 - Composition of the audit team 

Lead auditor: - Brian Callaghan RPF CEA(SFM), FSC FM 
qualified auditor on behalf of Bureau Veritas 
Certification. 

Auditors: -    auditor CF EMS(LA), FSC FM qualified 
auditor on behalf of Bureau Veritas 
Certificaiton 

 -    auditor RPF CEA(SFM),  FSC FM qualified 
auditor on behalf of Bureau Veritas 
Certification. 

(cf. CV of the audit team members, appendix A). 

4.2 - Previous audits 

The LAFCo property was certified to the Sustainable Forestry Initiative 
standard in the fall of 2007. This audit found nearly full compliance with 
that standard. One minor non-conformance was uncovered related to 
internal audits. 

4.3 - Forest management referential used for the in itial audit 

For this initial audit, we referred to the checklist (ref. FSC NEUS Verif 
Checklist) extracted from the forest management referential FSC US NE 
Regional Standard V9.0. 
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This last version has been updated the date and is available on the 
website www.fscus.org or on request to the Certification Body. 
Filled in checklists of the auditors are available in Appendix C. 

4.4 - Referential adaptation and stakeholders comme nts 

No adaptation was used because we used the regional standards 
developed by FSCUS. None of the stakeholders who were consulted 
suggested any changes to the standard, in fact only one was familiar with 
the standard. 

5 - Information collecting modalities 

5.1 - Description of the audit program 

The certification audit for the LAFCo lands was undertaken over four days 
from April 28 and May 1 with an audit team made up of three 
professionals. One day (April 28th ) was spent in the Upland Forestry 
office reviewing documents, interviewing staff, and examining the 
planning, inventory and GIS systems. Two and a half days were spent 
inspecting field sites. The audit team travelled in a loop covering all 
regions of the forest. Seventeen harvesting sites were visited, along with 
two protected sites, one area of historic interest, and a concentration 
(wood) yard. Interviews were held with several interest groups and 
stakeholders. Opening and closing meetings were held in the Upland 
Forestry Offices in Fort Ann New York 
 
 

 April 28, 2008 

 Fort Ann NY  08:30 Audit Team Arrival  
 Upland Forestry 

Offices 
09:00 Opening meeting of the initial audit in 

presence of Sean Ross Lyme Timber 
Operations Manager, Joe Nelson Upland 
Forestry President, Eric Ross Upland 
Forestry Southern Region Manager, Mike 
Gerstein Upland Forestry Recreation 
Manager, Callaghan, Howard, Boitnott.  

  10:00 Callaghan, Howard, Boitnott: Document 
review & Staff Interviews 

  13:00 Callaghan: Field Visit Planning 
  14:00 Callaghan: Interview with Dirk Bryant of 

The Nature Conservancy 
  17:00 Daily Wrap Up meeting with Sean Ross, 

Joe Nelson 
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 April 29, 2008 

 LAFCo Southern 
Region  

08:00 Depart Glenn’s Falls 

  08:30 Callaghan, Howard, Boitnott: Field visits to  
Corinth Tract – Wells Road & Spring 
Mountain  

    
 Speculator NY 13:00 Callaghan, Howard, Boitnott: Field visits to  

Speculator tree Farm – Stump City Hill, 
Shanty Brook, Speculator, Johnson Bly  

  14:00 Callaghan: Interview Charlotte Lucerne 
High Peaks Audubon & SUNY Huntington 
Research Forest 

  14:30 Howard, Boitnott: Interview Jack Verdun 
roads manager Pleasant Lake township   

  17:00 Daily Wrap Up meeting with Joe Nelson, 
Pat Arcari, Sean Ross 

    

 April 30, 2008 

  07:00 Depart Speculator NY 
  08:00 Callaghan, Howard, Boitnott: Field visits to  

Sperry Whitney – Ernie 5 multiple 
treatments and sites 

  09:00 Callaghan: Interview with Wade Lyndaker 
of Lyndaker Logging 

   12:00 Callaghan, Howard, Boitnott: Colton-
Piercefield RTE site – eagles nest and 
buffers. Seveys Bog – protected site 
largest wetland in the region. 

  Saranac Lake 17:00 Daily Wrap Up meeting with Sean Ross & 
Don Tase.  

    

 May 1, 2008 

 Saranac Lake 07:00 Depart Saranac Lake in the snow. 
  08:00 Callaghan, Howard, Boitnott: Crown Point 

Tract – Dudley Mountain 
  10:00 Callaghan, Howard, Boitnott: visit to 

Hammondville historical site and nearby 
hibernacula.  

  13:00 Audit team meeting – finalize findings 
  14:00 Closing meeting with Sean Ross, Don 

Tase, Alex Ross, Damen Hartman north 
Region Manager 



 Audit: April 28 – May 1 2008 

L.A.: Brian Callaghan 

Bureau Veritas Certification 
92046 Paris La Défense Cedex 

www.certification.bureauveritas.com 

FSC Forest Management Certification  
Initial Audit Report 

Lyme Adirondack Forest Company LLC 
Ref: FSC US NE  

Version: 5,0 

 

 

PR925376 FSC FM Lyme Adirondack Forest Company v5.1.doc Page 16 of 30 

 

5.2 - Documents review 

LAFCo Forest Management Plan 2007 – 2017 
LAFCo Environmental Management System 
TNC Barton Hill Mine Hibernacula Agreement 
TNC Bennett Hill Mine Hibernacula Agreement 
APA Rules and Regulations 
New York Times article on Lyme Timber 
Upland Forestry GIS manual 
Harvest Plans 
Inspection Reports 
LAFCo Biodiversity Plan/Strategy 
LAFCo HCVF Report 
 
 

5.3 - Interview(s) of involved people met 

Owner(s): 
- Mr. Sean Ross – Operations Manager Lyme Timber  
- Mr Tom Morrow – Director of Forestland Investments Lyme 

timber  

Manager(s): 
- Joe Nelson – President Upland Forestry 
- Don Tase – Vice President Upland Forestry 

Employee(s): 
- Randy Page – Upland Forestry – Marketing Forester 
- Mike Gersten – Upland Forestry – Lease Program 
- Pat Arceri  - Upland Forestry - Forester 
- Eric Ross – Upland Forestry- Manager Southern region 
- Damon Hartman – Upland Forestry- Manager Northern Region 
- Ben Pokon – Upland Forestry- Forester 

Sub contractors: 
- Wade Lyndaker – Lyndaker Logging 
- Jason Richards – Curtis Richards Logging 
- Chad Pearson – Logging Contractor 
- Joe Harvish – Blue Ox Logging  
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5.4 - On-site visit(s) 

Field visits were undertaken April 29 – May 1 2008. Site selection was 
made on April 28 with selection systematically covering a variety of land 
uses, forest types and forest operations. One quarter of the field sites 
were chosen randomly. Sites were selected from six of the forests tracts 
in the planning unit, additionally sites were selected based upon the 
silvicultural activities which have occurred on them. The following table 
presents the individual sites visited during the audit along with a brief 
description of the activities/attributes found on each site.  
 

������ ���	�
��	� �	
���������

�
������ �������
���
�����

���������
��������������

��������������	��� ������ ������
�
���������
���������!����� "##������������$

��

�
������ %$���&�'
"������ �����

���������&����	����! $
���(��������
����&�

%$��"���
�� %$��"���
��)����&�� '�*���

��������"���� ���(��"�����
���� �
�+�������!����� "##����

%$��"���
�� %�"!$����(������ �����

���������
������� ������	�����!�������&���(� "##���

,"$$���-�+�� �
���������
��.��� �-/0�
��
���������
��(���1�-
&���
����� (��$�������� ��&�����

%$��"���
�� %����(�2�

+� �����

����������

���
���& ��������.���
��2�����

%$��"���
�� 3
���
��2�(� �����

���������
����������� 

�������������&�����������	4�����

%$���(�������(� 5�������6��� %
#��

��
�����
�(���!
� ��������������� "##���

%$���(�������(� 5�������6��� /��������������7�-(���+� ��-
&&��&�

%$���(�������(� 5�������6��� �����

��8�����
�(���!
� ����

%$���(�������(� 5�������6��� ��4��������

����������9 /:/� ������������;"���!����<�

%$���(�������(� 5�������6��� '�*���

��$������"���9�6 �1����<�

�
��
��:����� #����� �,5� "##��� /��������&��=�����������$�
�������� "##� ��

�
��
��:�����#���� �%���(��2
&� :�
������� 
&��
!$��*�9���&���������&�
� <�

�
��
��:�����#���� �� �����

���������
���������������

/���
����+�:��+ � � 8���>�
����#
�����������������
!$����
���
�-/0�
�� �����

��
���:
���� �"���(�'
"������ ������:����%�������

�� �'���
 "������!�&���/����������'���&�!��� �

��
���:
���� ���!!
�������� ����
����� ���
����!����& ��
������
�!
 ����������

��
���:
���� ��!!
�������� :�
�������2����� "����"�"! �

� :�����(��
��� �����

��$������"��������!$�
��!!���� �"����&�

 

5.5 - Stakeholders identification and consultation 

 
During the preaudit stakeholder information was collected which included 
the name and address of all lessees, all townships where the company 
owns land, and major stakeholder groups. This list can be found in 
Appendix J. six weeks prior to the audit letters were sent to all major 
stakeholders and townships. Letters were also sent to 63 of the 400 
lessees. A copy of the letter can be found in appendix J. There was very 
little response from mail-out. There was no response from either the 
lessees or the townships. Five of the major stakeholders did contact us 
and interveiws were set-up. 
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Interveiws with staff of the Adirondack Park agency and New York 
Department of Environemental Conservation both expressed that LAFCo 
and Upland Forestry were very cooperative with the agencies and that 
there were no issues of non-compliance.  
 
In discussion with the Nature Conservancy it was a apparent that LAFCo 
and Lyme Timber were continual participants in Nature Consrvancey 
projects. This long-term relationship is greatly appreciated by the Nature 
Conservancy. When asked about LAFCo’s work in regard to High 
Conservation Value Forests (HCVF) it was expressed that it was 
excellent. 
 
The local Audebon Society (High Peaks) was very supportive of the work 
being done by LAFCo especially the strategy to increase early 
successional habitats. LAFCo’s efforts in regards to biodiversity planning 
and HCVF management are seen as being appropriate, 
 
The Adirondack Community Trust identified LAFCo as the premeir 
forestry company in the region for their support for communities and the 
quiet and humble way they conduct themselves. 
 
During the field audit the roads supervisor for Pleasant Lake township 
acknowledged that they had a good working relationship with LAFCo. 
 
There were no negative opinions expressed abouth LAFCo or Upland 
Forestry by any of the stakeholders. Everyone felt that having LAFCo in 
the region was a benefit. 

5.6 - Other evaluation techniques 

None 

5.7 - Initial audit closing meeting 

Closing meeting was held at the Upland Forestry office in Fort Ann . In 
attendance were Sean Ross, Don Tase, Eric Ross and Damen Hartman 
along with the audit team. The findings of the audit team were discussed 
along with the four minor non-conformances issued by the audit team. 
The audit team was unanimous in recommending full certification to the 
Lyme Adirondack Forest Company. 

6 - Audit team observations 

The Lyme Adirondack Forest Company has implemented a land 
management program that can efficiently generate timber while permitting 
and encouraging public recreation on their forest. It was observed that all 
FSC Principles are being met and that forest management is undertaken 
in a way that conserves all forest values. All stakeholders interviewed had 



 Audit: April 28 – May 1 2008 

L.A.: Brian Callaghan 

Bureau Veritas Certification 
92046 Paris La Défense Cedex 

www.certification.bureauveritas.com 

FSC Forest Management Certification  
Initial Audit Report 

Lyme Adirondack Forest Company LLC 
Ref: FSC US NE  

Version: 5,0 

 

 

PR925376 FSC FM Lyme Adirondack Forest Company v5.1.doc Page 19 of 30 

highly favourable opinions of Lyme’s conservation ethic and their respect 
for community values.  

6.1 - Evaluation results with reference to the FSC referential / 
standard 

6.1.1 -  Principle 1 – Compliance with laws and FSC  Principles 
The state of New York has mature suite of environmental laws 
and regulations, which are enforced by the Department of 
Environmental Conservation. The LAFCo lands are within the 
boundaries of Adirondack State Park as such additional 
regulations (such as clear cut restrictions and riparian reserve 
requirements) are applied by the Adirondack Park Agency. In the 
18 months LAFCo has owned the property there have been no 
instances of legal non-compliance. 
 
Illegal logging has not been an issue on the ownership and the 
property is constantly monitored by the staff of Upland Forestry. 
Since the signing of the conservation easement with the state of 
New York the Department of Environmental Conservation shares 
monitoring responsibilities across the ownership, though funding 
has limited their ability to undertake an extensive monitoring 
program.  
 
The Lyme Timber Company is the parent company of the Lyme 
Adirondack Forest Company. Lyme Timber has certified the 
majority of the properties it owns to the Forest Stewardship 
Council. It has publicly committed to implementing the FSC 
Principles and Criteria wherever possible.  

6.1.2 -  Principle 2 – Tenures, use rights and resp onsibilities.  
The Lyme Adirondack Forest Company has legal tenure of its 
forestlands as evidenced by a complete set of title deeds, which 
are available in the Upland Forestry office. Traditional use rights 
have been preserved through a conservation easement with 
State of New York, which permanently opens a vast majority of 
the lands for public recreation. 
 
There are more than 400 land leases on the LAFCo lands; most 
are less than half a hectare in size. Many of the leases date back 
more than 40 years and permit the holders to have a building 
(cabin) on-site. The vast majority of the leases are held by 
citizens from the area who use them mainly for the fall hunting 
season.  
 
LAFCo has a Boundary Maintenance Program, which requires 
property boundaries to be re-established on a seven-year cycle. 
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During both the pre-audit and the certification audit marked 
boundary lines were evident on many of the areas visited.  
 
The Adirondack Community Trust noted that LAFCo is a very 
community oriented company citing both the conservation 
easement and provisions for local employment as significant 
contributions made by the company. Additionally it was noted 
that the company is very supportive without being vocal about 
their support and contributions.  

6.1.3 -  Principle 3 – Indigenous people’s rights  
There are no indigenous people living on or near the LAFCo 
lands. The closest community (St. Regis Mohawks) are quite 
distant (150+ km) from the forest. The St. Regis Mohawks have 
been contacted by LAFCo to determine if they have an interest in 
the forest and whether they know of any significant tribal values 
on the forest. There has been no response to these queries. 

6.1.4 -  Principle 4 – Community relations and work er’s rights  
The Lyme Adirondack Forest Company has a reputation for 
being a good corporate citizen providing opportunities for local 
employment, and outdoor recreation. Upland Forestry provides it 
staff with full employment benefits, above average wages and 
job security. Harvesting and road construction activities are 
carried out by a number of local contractors. Contractors 
interviewed for the audit were effusive in their praise for LAFCo 
and Upland Forestry, noting that they were proactive in 
increasing fuel and transportation rates given the current 
escalation in fuel costs. It was noted that they were the only 
forest owner in the region who had done so. 
New York state has a full suite of labour, health, safety, and 
employment laws which LAFCO and Upland Forestry must 
adhere to. There was no evidence that either party was not in 
compliance with these laws. 
 
The Lyme Adirondack Forest Company and Lyme Timber are 
active in variety of community and professional organisations, 
including: 
 

�  Empire State Forest Products Association 
�  Lake George Park Commission 
�  Hubbard Brook Research Foundation 
�  Island Press/Center for Resource Economics 
�  Land Trust Accreditation Commission  
�  New England Forestry Foundation 
�  Center for Woodlands Education  
�  Forest History Society 
�  SFI State Implementation Committee 
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Additionally LAFCo supports some of the research activities of 
the State University of New York by providing financial support, 
in-kind support and access to the LAFCo lands. 
 
When operations abut other landowners boundaries are 
confirmed with the adjoining landowner. When operations occur 
in or near the conservation areas the Nature Conservancy is 
informed. There appears to be no attempts to communicate 
planned activities to recreational lessees, even though they are a 
primary public group that could be affected by forest 
management activities.  In addition, there is no system to 
maintain files of comments or concerns. A minor non-
conformance was issued in relation to this finding that requires 
notification to lessees when operations are to occur on or near 
their leases. 

6.1.5 -  Principle 5 – Benefits from the forest 
The company procures supplies locally and employs local 
contractors for harvest and road maintenance. The Company’s 
approach to other users is exemplary by providing public access 
over most of the ownership. The company employs 23 
independent loggers all of whom live in the local area (a list with 
addresses is available). All logging contractors are small 
businesses employing 2-20 people. The company has 
responded quickly to the current energy crisis by constantly 
adjusting contractor fuel rates at the expense of profits to ensure 
the viability of the logging force (attested to by Wade Lyndaker).  
LAFCo markets more than 20 products from its timber including 
a variety of grades of veneers and sawlogs, specialty products, 
pulpwood, poles, etc. Biomass harvesting is developing.  
   
LAFCo is promoting the development of early successional 
forests to improve wildlife habitat (e.g. deer, grouse, woodcock, 
etc.). Currently less than one percent of the forest is in early 
successional forest types, which is significantly below the historic 
norm. The target is to develop early successional forest on 
approximately five percent of the forest, a level which is closer to 
the historic norm. Some of these early suuccesional forests are 
being created through a salvage harvest program targeted at 
areas degraded by the massive 1998 ice storm. More recent 
weather events such as microbursts and a 2008 ice storm are 
being similarly treated. 
 
Riparian buffers and reserves are established throughout the 
forest to protect water quality and critical wildlife habitats (e.g. 
vernal pools, deer yards). The forest has an extensive road 
network which is constantly maintained and 4 or 5 miles of new 
road built. Road maintenance and water crossing maintenance 
are performed annually based on staff assessment of need. Field 
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observations from the audit found that silvicultural prescriptions 
are primarily oriented to stand improvement through either 
selection or shelterwood management. Regeneration was found 
to be sufficient within two years of harvest though beech is 
making up a large proportion of many stands and given the 
prevalence of beech bark disease this could become a problem. 
 
Evidence from site visits demonstrated that harvesting was 
thoughtfully carried out minimizing residual stand damage. It was 
evident from examining 15 harvest sites that slash is either left 
on site in cut to length operations or it is redistributed along skid 
trails in cut and skid operations.  
 
The Lyme Adirondack Forest Company has developed a 
comprehensive management plan, which presents the method 
used to determine the Annual Allowable Cut. The allowable cut 
analysis was developed using inventory analysis and growth 
modelling using the FlexFIBRE model. The current forest has a 
significant age class imbalance. Strategies are in place to 
improve it. Harvest is targeting forest stand improvement with 
harvest levels close to AAC. The forest management plan and 
the AAC will be reviewed every 5 years with mandatory 
recalculation every 10 years. 

6.1.6 -  Principle 6 - Environmental impact  
The Lyme Adirondack Forest Company has undertaken an 
assessment of its environmental impacts in two ways. First, the 
environmental management system was developed based upon 
an extensive assessment of the aspects and impacts of forest 
management on the forest. Second, the development of their 
biodiversity plan included an assessment of the current 
ecological condition of the ownership as well as a comparison to 
the historic forest. This study included an analysis of historic 
disturbance regimes, current habitat conditions, rare and 
endangered species occurrences, and attributes of important 
forest habitats. 
 
The biodiversity plan includes an assessment of historical 
ecosystem conditions. The current forest types are 
representative of the types historically found in the Adirondacks.  
LAFCo does not convert forests to other forest types.  There is 
no artificial regeneration, so the forest typically consists of the 
same type as that originally found on the site. Short-term 
environmental impacts are addressed through site planning.  
Short-term impacts revolve primarily around water quality and 
road impacts. It became apparent during the audit that the level 
of knowledge about the biodiversity strategy and how to apply it 
on the ground varied amongst the staff. A number of issues 
regarding leave trees and habitat structure were the result of 
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ineffective training. A non-conformance was issued requiring 
additional staff training related to implementing the biodiversity 
strategy on the ground. 
 
The ecological assessment indicated the need for earlier 
successional habitat.  More than one million hectares (3 million 
acres) of the Adirondack State Park are preserved by the state of 
NY.  No harvesting or management activities of any kind are 
allowed.  In addition, severe restrictions are in place that limits 
the ability of private landowners to clearcut. Many of the areas 
within the park have been preserved for more than 100 years. 
The result has been a lack of early successional habitat that has 
lead to the decline of many species that prefer such habitat.  
LAFCo has set a goal of creating 5% of early successional 
habitat within each tract to address this gap. 
 
The LAFCo lands support a number of endangered species 
particularly the gray and Indiana bats.  Both have been found in 
old mining areas, and have been protected in cooperation with 
The Nature Conservancy. The forest management plan contains 
a complete list of the known rare, threatened or endangered 
species. For each listed species management strategies have 
been developed to maintain or where possible enhance the 
habitat or growing conditions for each.   
 
A desired distribution of age class and species habitats has been 
developed as part of the biodiversity plan.  A future distribution 
has been developed to help achieve a defined desired future 
forest condition.  Site-specific plans are developed to achieve the 
future desired condition. The species regenerated are those that 
generally exist on the site when it is harvested.  There is an issue 
with controlling beech regeneration on some sites where it 
flourishes after harvest out competing more preferred species 
such as Sugar Maple and Yellow Birch.  The company does 
attempt to conduct harvests to reduce beech competition.  
However, beech will continue to be a part of the system just as it 
has always been. The organization has a goal of retaining 2.5% 
of harvest tracts in retention areas consisting of native 
vegetation.  Since the company only uses natural regeneration, 
the forest is maintained in the species mix in which it existed 
before the harvest 
 
The variety of harvest methods employed contributes to a 
considerable amount of diversity.  Harvest methods include 
shelterwood cutting, selection cutting, thinning (from above and 
below), improvement cuts, and clearcuts. Harvesting methods 
contribute to considerable habitat diversity by creating a wide 
range of stand conditions and promoting a variety of species to 
regenerate. During the audit it was observed that ample DWD, 



 Audit: April 28 – May 1 2008 

L.A.: Brian Callaghan 

Bureau Veritas Certification 
92046 Paris La Défense Cedex 

www.certification.bureauveritas.com 

FSC Forest Management Certification  
Initial Audit Report 

Lyme Adirondack Forest Company LLC 
Ref: FSC US NE  

Version: 5,0 

 

 

PR925376 FSC FM Lyme Adirondack Forest Company v5.1.doc Page 24 of 30 

snags, and native vegetation was retained on all harvest sites. 
No post harvest activities are generally conducted.  All harvest 
sites reviewed during the audit demonstrated maintenance of soil 
productivity. No soil degradation was observed on harvest sites.  
Ample down woody debris is present.  Sensitive sites are logged 
in frozen ground conditions to reduce negative impacts. 
 
Representative samples of the natural forest are found 
throughout the ownership. Management activities on the forest 
contribute to the maintenance of representative samples of 
native forests.  The company’s entire ownership represents 
native forests. Now that the company has started creating small 
patch clearcuts, the full range of natural disturbance is 
represented. 
 
Adirondack State Park is more than 100 years old and contains 
some the best examples of old-growth forest types in the 
Adirondacks. Old-growth forests do occur on the LAFCO lands 
but in much lower proportions and they are found in the 
inaccessible portions of the larger tracts (e.g. Big Moose, Five-
mile, and Speculator Tree Farm).  There are very few mapped 
old growth areas identified in the forest inventory as most such 
areas are in small stands less than two hectares in size. A 
thorough ground search has yet to be completed, but the 
employees are looking for areas of old-growth and will determine 
management strategies that maintain their old-growth 
characteristics.  
 
The company has a specific procedure in its EMS detailing steps 
for staff to consider when looking at soil disturbance or rutting.  
The auditors viewed three sites where ruts were found in the 
harvest block, these were not noted on the compliance 
inspection forms, nor was it evident that staff considered 
direction provided in EMS procedure 7.9 (Soil Disturbance 
Guidelines). A non conformance was identified and a corrective 
action request issued in regards to this issue.  
 
Road construction standards are documented in the LAFCo 
EMS.  Few new roads are built with less than 8 kilometres 
constructed annually.  Most forest access roads were 
established decades ago, as required by the short re-entry 
intervals (10-25 years) of the individual selection system utilized 
are simply upgraded for timber extraction and then monitored 
between harvest periods.  
 
Forest operations around water are effectively described in the 
management plan including specific protection measures for 
each type of stream and water body.  Interviews with staff 
confirmed a very conservative approach to working around 
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water.  Auditors witnessed protection of ephemeral streams from 
skidder traffic by brush piling. The New York state BMPs were 
met or exceeded in regards to residual stand damage on all sites 
visited.  A bias towards using non-crop trees (i.e. beech or 
wildlife trees) as bumper trees was observed to be sensible, and 
will likely provide for a modest increase in the number of wildlife 
trees per stand into the future.  
 
There is an issue with excessive regeneration of beech.  The 
company is implementing new tactics (larger stand openings) to 
try and reduce the dominance of beech in the regenerating 
understory. It is too early to confirm if this approach is working.  It 
is good that the company is aware of the problem as is 
addressing it. 
 
In the management of the LAFCo lands no chemical pesticides 
as used. Similarly no biological control agents, or exotic species 
are employed. Land conversion is not practiced by LAFCo. 

6.1.7 -  Principle 7 – Management plan  
A comprehensive management plan exists which meets all the 
requirements of the standard. 
 
The Lyme Adirondack Forest Co has prepared and is 
implementing a comprehensive forest management plan for their 
lands. The plan includes a full suite of objectives for both forest 
conditions, timber production, and nontimber products. The plan 
covers the physical, forest and forest health descriptions. 
 
The plan incorporates landscape level considerations in the 
HCVF section and in its strategy to increase early successional 
habitats, which are rare in the region. Protection for critical 
habitat for bats (hibernacula) is described in the plan. The 
company has used state cultural heritage data and proprietary 
information to protect rare and threatened species found on the 
property. 
 
Training of staff to implement the plan has been extensive. Over 
the past two years four training courses have been held to 
ensure proper implementation of the plan. The courses included 
plan implementation training, GIS and mapping training, 
ecological indicators training, and biodiversity training. 
 
During the audit it was observed that the location of vernal pools 
was not being recorded or mapped. Field evidence confirmed 
that vernal pools are being protected appropriately, they are not 
available on any of the GIS maps. The auditors feel that it is 
important and quote easy to mark the location of these features. 
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A non-conformance was issue and an corrective action 
requested, 
 
Plan summary information is available on the company website 
and through direct contact with The Lyme Timber operations 
manager. 

6.1.8 -  Principle 8 – Monitoring and assessment 
Lyme Adirondack Forest Company has a complete monitoring 
system including forest inventory, operations monitoring, growth 
and forest condition monitoring.. 
 
The company has clearly identified management goals, 
including, timber revenue, the appreciation in land value, and the 
maintenance of sustainable harvest rates.  They have used 
forest inventory information as a basis of their future monitoring 
program and have validated it against the US Forest Service FIA 
data for the region. 

 
The company monitors most planning targets through 
operational implementation and monitoring.  Water protection, 
soil protection, fragile site protection, and timber flow are all 
addressed within the harvest prescription. 

 
The company partners with the Nature Conservancy to identify 
unique habitats.  Where it is identified (.e.g the bat hibernacula) 
they are protected. The conservation easement the company has 
with NY State ensure the landbase will remain available for 
traditional recreation indefinitely. 
 
The company’s utilizes a independent contracted biologists from 
the Wildlife Management Institute to ensure its biodiversity 
program is monitored and effective.   The program addresses 
both coarse scale (habitat types) and fine scale (individual site 
management) tools to maintain or enhance identified 
conservation features on the property. 
 
The company did an initial inventory prior to purchase, which is 
supported by the IP inventory and validated by the FIA growth 
models.  A new inventory will be undertaken every ten years to 
create a new baseline for management and to assess 
achievement of biodiversity targets (e.g. early successional 
forest, old growth stands). 
 
Harvested volumes are tracked via a “bill of lading” system.  
Some volumes are hauled directly to mill customers, while other , 
unique, of higher value logs are hauled to log yards , where they 
are waxed and marketed. The bill of lading is an effective tool for 
monitoring product movement and harvest volume. Load tickets 
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will be customized to meet FSC chain-of-custody requirements 
by including product type and the LAFCo certification number. 
 
Harvest inspections and post harvest inspections are completed 
in a timely and effective manner.  Staff had a high level or 
awareness and knowledge of each of 15 forest stands visited.  
 
Harvest and financial reports were made available to the 
auditors, they showed that the way the LAFCo forest is managed 
can provide a healthy return. The company has an expected ROI 
and a plan for achieving it. There is sufficient evidence that costs 
and revenues are being monitored to demonstrate conformance 
to this indicator. 

6.1.9 -  Principle 9 – Maintenance of high conserva tion value forests 
An HCVF assessment has been recently completed for the 
LAFCo forest. State heritage program data and Nature 
Conservancy databases were reviewed to determine potential 
occurrences of HCVFs. The study concluded that the area is not 
unique in the region and lacks many of the values or 
characteristics attributed for HCVF. Designated HCVFs are 
protected through easements and agreements with The Nature 
Conservancy. No management activities are planned within the 
HCVF areas. Three bat hibernacula were identified and have 
been protected as a result of the assessment. 
 
Candidate HCVFs are mapped as special sites in the GIS.  
HCVFs are protected either through a conservation easement or 
conservation agreement, both with The Nature Conservancy. 
 
During the audit the audit team sought out the opinions of 
stakeholders LAFCo’s efforts to define and protect high 
conservation forests. Most stakeholders did not have an opinion 
on the HCVF program. A representative of the Nature 
Conservancy had a highly favourable of LAFCo’s efforts and 
identified them as a key co-operator in their conservation efforts. 
The president of the High Peaks Audubon society was in favour 
of LAFCo’s efforts to increase early successional forests, as they 
are the type in shortest supply in the region; 

6.1.10 -  Principle 10 - Plantations 
There are no plantations on the LAFCo lands and the company 
has no intention of establishing any. 

6.2 - Systematic presentation of results 

**  See auditors checklists in Appendix C of the report. 
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6.3 - Identification, traceability and monitoring o f products 

6.3.1 -  Description of the implemented systems to ensure the 
traceability  

The Lyme Adirondack Forest Company has a robust system in 
place to ensure the traceability utilising both “bills of lading” and 
concentration yards. Each load of timber carries documents 
specific to the harvest site and the destination of the timber. High 
value timber is shipped to concentration yards where logs are 
individually marked and sold to a variety of buyers, both local 
and remote (e.g. Michigan, Germany). 

6.3.2 -  Description of the final location of takin g in charge 

The company owns it’s timber until it is delivered to local mills or 
in the case of high-quality logs until it is sold in the concentration 
yard.. 

6.3.3 -  Description of the documentation or of the  marking system  
A Bill of Lading system is used when shipping timber directly to 
regional mills. These documents identify the location the timber 
is coming from and the destination. Once certified the company’s 
FSC certification number will be added to all bills of lading and 
sales invoices. 

6.3.4 -  Evaluation of the mixing risk 
Mixing risk is low/nonexistent as only full truckloads of pulpwood 
are shipped directly to consuming mills. Higher value products 
are shipped to Company concentrations yards. Two 
concentration yards were visited and both were found to be well 
organized and secure. 

6.4 - Elements subjects to controversy 

None 

7 - Scope retained for the certification 

The production of FSC certified softwood and hardwo od timber. 

7.1 - Geographical limitation at the level of the e ntity 

None 

7.2 - Limitation at the level of the forest product s 

All species may be harvested as certified. 
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8 - Proposals regarding the certification decision 

8.1 - Explication on all rating, weighting systems or other systems 
used decisions taking 

The audit team did not use any rating or weighting system to conduct the 
initial audit. The whole referential was considered equivalent and each 
criterion must be satisfied by the applicant entity. Non-conformities 
against each indicator were evaluated.   

8.2 - Clear description of all recommendations and conditions 
associated to the certification decision 

8.3 - Minor Corrective Action Requests 

Four minor corrective action requests were issued. All were considered to 
be of minor significance as they related to individual indicators that do not 
jeopardize the achievement of their related criteria. 

 

N° Minor corrective action requested 
Proposed date of 
implementation 

Requirement 
number 

01 Notification is to given to lessees who will be affected 
by forest management operations. 

May 1 2009 4.4.c 

02 Provide additional staff training on the biodiversity 
strategy/plan 

May 1, 2009 6.3.a 

03 
Provide additional training and direction on Soil 

Disturbance Guidelines to ensure that all incidences 
of soil disturbance are report during site inspections 

May 1, 2009 6.5.a 

04 Map and record vernal pool locations May 1, 2009 7.1.b.1 

 

8.4 - Major Corrective Action Requests   

No major corrective actions were issued during the audit. 

8.5 - Proposal of conclusion on whether the candida te entity 
achieved or not the required level of conformance 

The Lyme Adirondack Forest Company and Upland Forestry operate an 
effective forest management system that meets all the requirements of 
the Forest Stewardship Council’s Principles and Criteria as described in 
the Northeast US standard. The audit team is unanimous in 
recommending full and immediate certification. 
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9 - Appendices 

Please don't forget to number your appendix according to the documents 
collected from the client. 
A. CV of the members of the audit team 
B. PV of initial audit 
C. Checklist(s) 
D. Interview form(s) used during the initial audit (on file) 
E. Sites visit form(s) of used during the initial audit (on file) 
F. Complete list of the consulted stakeholders prior to the initial audit 
G. New York Times Article 
H. Other documents remitted by the applicant … 
I. Copy of the non-conformity form(s) 
J. Comments of the applicant 
K. Definitive certification decision (added after the body has approved any 

conditions specified, and copy of the certificate if granted) 

 

Issued the June 3, 2008, reviewed the September 24,  2008. 

FSC Forest Certification Manager,  Lead Auditor,  

 
Héloïse d’Huart  

 
Brian Callaghan 

 


